
Contested Development: Rediscovering
Pragmatism in Agile and DevOps
Agile and DevOps have emerged as dominant forces in software
development, promising to deliver speed, flexibility, and quality. However,
despite their widespread adoption, there is a growing sense of unease
within the industry. Many practitioners are questioning whether Agile and
DevOps have become overly dogmatic and prescriptive, leading to a loss of
pragmatism in software development.

This article argues that Agile and DevOps are suffering from a crisis of
pragmatism. We have become so focused on following the rules and rituals
of these methodologies that we have forgotten the fundamental principles
that underlie them. As a result, we are losing sight of the most important
goal of software development: to deliver value to our customers.

In this article, we will explore the concept of 'Contested Development',
which argues that Agile and DevOps have become too narrowly focused on
a single way of working. We will examine the historical context of Agile and
DevOps, critique their current state, and propose a more pragmatic
approach that combines the best elements of both methodologies.
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Agile and DevOps emerged in response to the challenges of developing
software in the early 21st century. The waterfall model, which had been the
dominant paradigm for software development for decades, was no longer
able to keep pace with the rapidly changing needs of businesses.

Agile was developed as a way to address the shortcomings of the waterfall
model. Agile emphasizes collaboration, flexibility, and iterative
development. DevOps was developed as a way to bridge the gap between
development and operations teams. DevOps emphasizes automation,
continuous integration, and continuous delivery.

Both Agile and DevOps have been highly successful in their own right.
Agile has helped to improve software quality and reduce development time.
DevOps has helped to improve the reliability and security of software
systems.

However, as Agile and DevOps have become more popular, they have also
become more prescriptive. The Agile Manifesto, for example, outlines a set
of 12 principles that all Agile teams must follow. The DevOps Handbook
outlines a set of practices that all DevOps teams must follow.

This level of prescription has led to a loss of pragmatism in software
development. Teams are so focused on following the rules that they are
forgetting to think for themselves. They are blindly following the latest
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trends, even when those trends do not make sense for their particular
context.

The current state of Agile and DevOps is characterized by a number of
challenges:

Dogmatism: Agile and DevOps have become too dogmatic. Teams
are so focused on following the rules that they are forgetting to think
for themselves. They are blindly following the latest trends, even when
those trends do not make sense for their particular context.

Prescriptiveness: Agile and DevOps have become too prescriptive.
The Agile Manifesto and the DevOps Handbook outline a set of rules
that all teams must follow. This level of prescription has stifled
innovation and led to a loss of pragmatism.

Fragmentation: Agile and DevOps have become fragmented. There
are now dozens of different Agile and DevOps frameworks and tools
available. This fragmentation has made it difficult for teams to find the
right approach for their particular needs.

These challenges are leading to a crisis of pragmatism in software
development. Teams are losing sight of the most important goal of software
development: to deliver value to our customers.

We need a more pragmatic approach to software development. An
approach that is based on the following principles:

Contextualism: There is no one-size-fits-all approach to software
development. The best approach for a particular team will depend on
their context.



Flexibility: Software development is a complex and unpredictable
process. We need to be flexible and adapt our approach as needed.

Collaboration: Software development is a team sport. We need to
work together to deliver the best possible results.

This pragmatic approach will allow us to rediscover the true spirit of Agile
and DevOps. We will be able to tailor our approach to our own unique
needs, and we will be able to respond to change as needed.

Agile and DevOps have been incredibly successful methodologies.
However, they have also become too dogmatic, prescriptive, and
fragmented. This has led to a crisis of pragmatism in software
development.

We need a more pragmatic approach to software development. An
approach that is based on the principles of contextualism, flexibility, and
collaboration. This approach will allow us to rediscover the true spirit of
Agile and DevOps, and it will help us to deliver better software, faster.
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